Division for the Visually Impaired
Business Enterprise Program (BEP)
Blind Vendors Committee (BVC)

Thursday, 26, MARCH 2020, at 10:00AM
Herman Holloway Campus

1901 N DuPont Highway

Biggs Building, Biggs Conference Room #203
Door #3

New Castle DE 19720

Contact: Michele Hamilton
Phone: (302) 255-9810

Agenda

Approval of 27, FEB 2020, Minutes
New P&L

BEP Operations
e Upward Mobility
e Marketing
e Strategic Plan
Start Rules get a working copy started

Need a Policy regarding shut down of state.

Discuss Proper labeling of All Machines with Operator information

Draft Policy for Micro Markets engagement and SOP as well vending operations
Develop incentive for building and developing new business for operators.
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e Machine upgrades update
e Public Comment

e Adjournment

***The Chair shall have the authority to deviate from the order of business as the circumstances warrants.



